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Beecher Hills Elementary School
Date:  February 27, 2020
Time: 4:30PM
Location: Beecher Hills Elementary School 

I. Call to order: Meeting called to order by Principal Jones at Damon Williams 
II. A.  Roll Call
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Crystal Jones
	P

	Parent/Guardian
	Shimena Terry
	P

	Parent/Guardian
	Tiffany Harvey
	P

	Instructional Staff
	Natalie Jones
	P

	Instructional Staff
	Angela Bolin
	P

	Instructional Staff
	Jasmine Ramey
	P

	Community Member
	Damon Williams (Providence Baptist Church)
	P

	Community Member
	Fleda Jackson
	P

	Swing Seat
	Summer Smoothers
	P

	Student (High Schools)
	N/A
	



Quorum Established: Yes
B.  Action Items 
a. Approval of Agenda: Motion made by: Tiffany Harvey Seconded by: A Bolin.
b. Members Approving: All
Members Opposing: None
Members Abstaining: None
Motion [Passes/Fails]  

C. Approval of Previous Minutes: List amendments to the minutes:
Motion made by: Angela Bolin		Seconded by: Summer Smoothers
Members Approving: ALL
Members Opposing: None
Members Abstaining: None
Motion [Passes/Fails]  



Review GO Team Norms 
· This is a meeting of the GO Team.  Only members of the team may participate in the discussion.  Any members of the public present are here to quietly observe.
· We will be fully present
· We will follow the agenda as noticed to the public and stay on task
· We will be respectful of each other at all times.
· We will be open-minded
· We invite and welcome contributions of every member and listen to each other
· We will respect all ideas and assume good intentions
· We will approach differences of opinion with curiosity
        
      III.  Discussion Items 
c. FY ’21 Budget
Goal to increase student achievement. Focus descriptors for APS: Academic Program, Talent Management, System and Resources and Culture. 
Parameters: 3-5 Ranked by importance.
Strategies – Layout
[bookmark: _GoBack]Requests.
Strategic Plan Break-out/Priorities. 
-Above average growth in State, all subjects. Relatively low amount of students in beginning level. If resources and teachers ability to have students think critically and respond in writing to improve achievement and proficiency. 
-Continue to support special populations in academics, SEL, etc. 
Improve student mastery of core content knowledge. 
Requests
- Additional: Add structure, enrichment, and acceleration time. Targeting with different activities, (robotics, debating, etc.) – Teacher stipends 10K. 
-Fund instructional coaches, IB Training Literacy Lab (improve capacity for writing, reading theatre, literacy circles). 
-Family Engagement – Materials for APTT and Student Led Conferences. 
-Grade Level Paras, bottom 25% and Special Ed students will continue to have reading and math intervention, in addition to Lexia Online. 
-Changing Math Lab to a Literacy Lab. 
Questions to Consider…
D. Approval of Budget: 
Motion made by: Angela Bolin		Seconded by: Shimena Terry
Members Approving: ALL
Members Opposing: None
Members Abstaining: None
Motion [Passes/Fails]  

IV. Action Items 
a. Strategic Plan Review

        V.  Information Items
            a.  Principal’s Report
Numbers are growing. School choice open. Grant approved for transition day for rising Kindergarten students for upcoming school year: health screenings, etc. All 22 Pre-K slots are full. March 9th is Kindergarten roundup. 

VI.  Public Comment
N/A
VII. Announcements 
Non-APS Members, reset APS emails. 
a.  Next meeting is April 21, 2020 at 4:30 pm. 

III. Adjournment
Motion made by: Angela Bolin 	 at           Seconded by: Shimena Terry
Members Approving:  All	Members Opposing:  None
Members Abstaining: None 	Motion    Pass
-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Jasmine Ramey 
Position: GO Team Secretary 
Date Approved: [2/27]
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